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During the construction 
boom in 2006 and 2007, 
we saw Hawaii’s construc-
tion market peak at $4.5 
billion.  The industry was 
going gangbusters. Con-
tractors were so busy they 
had to decline opportuni-
ties to bid on projects and 
could not fi nd enough 
qualifi ed workers.

We knew the good times 
wouldn’t last. At The Pa-
cifi c Resource Partnership 
(PRP), our initiatives and 
programs are structured 
towards helping our mem-
ber contractors remain 
competitive while increas-
ing union market share.  
In anticipation of a leaner 
construction market, PRP 
and the Hawaii Carpen-
ters Union (HCU) took full 
advantage of the boom to 
prepare for the bust.  HCU, 
under the leadership of 
Ron Taketa, negotiated the 
project labor agreements 
with Actus Lend Lease and 
Forest City, who, through 
the Military Housing Priva-
tization Act, each have 
a 50-year contract to de-
velop and maintain new 
communities for our mili-
tary families.  

PRP and HCU also negoti-
ated a project labor agree-
ment with the Department 
of Hawaiian Home Lands 
(DHHL), guaranteeing work 
for our members. What’s 
unique about working with 
DHHL is that its benefi cia-
ries will train in careers 
as carpenters and drywall 
apprentices while building 
the homes they will some-
day live in.

The project labor agree-
ments are especially sig-
nifi cant during these chal-
lenging times.   Military 
housing developers and 
DHHL are the only large-
scale residential builders 
currently conducting any 
signifi cant amount of work.  
Without these projects 
in place, we would have 
more HCU members sitting 
on the bench.  

While we remain cau-
tiously optimistic, we are 
anxiously awaiting state 
and federal projects that 
will help to stimulate our 
economy.  The state, at 
the beginning of this year, 
said they would fast-track 
$1.8 billion in construction 
projects, while the Federal 

Government’s American 
Reinvestment and Recov-
ery Act has appropriated 
$787 million for projects 
in Hawaii.  These projects, 
along with the $5.4 billion 
rail transit project, are the 
fastest way to jump-start our 
economy back to health.  

We continue to advocate 
for projects that will cre-
ate jobs for our members 
and our community.  Most 
recently, PRP put signifi cant 
effort into advocating for 
the Thirty Meter Telescope 
(TMT) project on Mauna 
Kea on Hawaii Island.   I 
am happy to report that on 
July 21, the TMT Board vot-
ed to approve the selection 
of Hawaii over Chile as the 
site for its telescope.  

With a price tag of over 
$1 billion and an eight-
year build-out, TMT will 
bring hundreds of construc-
tion and permanent jobs to 
an island that has been 
hit hard by this recession.  
Hawaii County’s unem-
ployment rate through May 
2009 reached 9.6 percent, 
with more than 50 percent 
of the HCU membership in 
Hilo currently sitting on the 

bench and more than 75 
percent in Kona. 

As with any other signifi -
cant project, there was 
a very vocal minority op-
posed to the TMT project.  
PRP joined forces with 
Richard Ha of Hamakua 
Springs Country Farms 
and other local businesses 
and organizations that 
wanted the telescope to 
come to Hawaii and help 
improve the local econo-
my.  Together, we success-
fully helped to spread the 
word on the benefi ts and 
positive impacts of TMT.

With this latest success 
with TMT, the ground-
breaking of the rail project 
fast approaching, the state 
stimulus projects getting 
underway, and federal dol-
lars already being infused 
into our local economy, 
Hawaii’s construction in-
dustry is slowly starting to 
go back to work.  At PRP, 
we’re hopeful that with 
our careful planning for 
the bust during the boom, 
we’re doing our part to get 
Hawaii’s economy back 
on track.
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